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New Strategic Plan Re-Affirms MMC’s Commitment to Care
Values, Priorities, Mission and Vision all work together
This year marks a new and
exciting opportunity for
Maine Medical Center and
the patients and families we
serve. We are launching a
new strategic plan that reaffirms Maine Medical Center’s commitment to the
community and clearly outlines our approach to treating and preventing illness.

es that changes in the world
of health care may bring.

As important as they are,
our strategic priorities don’t
stand alone in describing
our commitment to the
community – they are only
part of the story. We build
these Strategic Priorities on
the foundation of our Values – common ideals that
Over the next three years, define how MMC Care
we will direct all of our
Team members should apwork to line up with one of proach their work daily and
four Strategic Priorities
guide their interactions with
(see graphic at right).
each other, our patients and
their families. These Values
These priorities were identi- are Patient Centered, Integfied with the help of more rity, Ownership, Excellence,
than 1,000 individuals, inRespect and Innovation.
cluding patients and families. Having these priorities As these Values support
in place, and openly sharing our Strategic Priorities, they
them with the entire MMC work together to provide
Care Team and greater
the structure through which
community, will help prewe achieve our Mission:
pare us for future challeng-

MMC Colleagues: Look for

copies of the 2017-2019 Strategic
Plan and the 2017 Annual
Implementation Plan mailed to your
home this week

MMC 2017 - 19 Strategic Priorities
Patient Centered Care – We place
patient interest above all else – always.
Healthy Communities – We build
healthy communities – together.
Care Team Well Being – We value,
respect and support each other and
every member of the MMC team.
Affordable Care – We deliver affordable, world-class care.
Maine Medical Center is dedi- ties are the healthiest
cated to maintaining and imin America.”
proving the health of the communities it serves by:
In a very real sense, they all
work together like a house
 Caring for our
– reminding us that we’re
Community
all working to get our pa Educating Tomorrow’s
tients back where they beCaregivers
long, safe at home.
 Researching New Ways to
Provide Care
See the graphic on the reverse side to understand
All of these – Our Values, how our Values, Strategic
Strategic Priorities and Mis- Priorities, Mission and Vision – together are the ar- sion work together.
chitecture through which
we’ll realize our newly
formed Vision: “Working
together so our communi-

